
OVERVIEW 
“Talent will get you in the door, but character will keep you in the room” 

1.​ It is not about “not messing up”, it is about “this is what professionals do, 
and here’s what happens when you don’t meet that standard”. 

2.​ It is not just about theatre professionals, but life professionals. What 
students don’t understand is that high school is what gets them ready to 
have to face things more head on in college. Both are about building life 
skills, but in high school you have more people to help you with it. This 
system is not designed to punish people for behavior, it is designed to help 
students understand and gain the tools they need in order to be 
successful. These are not just theatre skills; they are life skills. 

3.​ This system is designed to focus on building skills that will help with life 
through rules and guidelines. 

4.​ The system is split into specific standards: 
a.​ Time management 

i.​ Arriving early, being ready to work on time, etc. 
b.​ Preparation  

i.​ Lines, blocking, notes applied, designs 
c.​ Focus and Discipline  

i.​ Attention in rehearsal, doing what you are supposed to 
d.​ Collaboration 

i.​ Supporting cast, active listening 
e.​ Work ethic 

i.​ Effort, consistency, stamina 
f.​ Cordiality 

i.​ Being professional, putting personal feelings aside 
g.​ Team Building 

i.​ Lifting up others, being leaders 
5.​ These are skills that students will encounter for the rest of their lives. The 

goal is making behavior and attitude improve in a productive way that will 
benefit students for the rest of their lives 

6.​ There is an emphasis on student reflection and ownership. Before a 
consequence happens, they need to reflect on what they did wrong and 
find a system for them to implement to make sure it does not happen 
again. The student must take accountability for what they’ve done and 
make sure it does not happen again. 

 
 
 
 



STANDARDS 
 

1.​ Time Management 
a.​ Time management is one of the most important skills a person can build. 

Punctuality and being able to manage a busy schedule is something that 
is expected of everybody. Time management has a lot to do with respect. 
By not being on time or completing something on time, you are 
(intentionally or unintentionally) disrespecting someone. If you show up 
late to a rehearsal, you are not just disrespecting the director(s), but also 
any student who showed up early and is ready to work the second call 
time hits. Let’s break down what time management means in the JTC. 
Being late/not being ready on time is one of the quickest ways to show 
that you are not dependable, and in the professional world can get you 
replaced very fast.  

b.​ The non-negotiable parts of the JTC time management standard are: 
i.​ Arriving 10-15 minutes before call time. Sometimes arriving on time 

is out of our control in high school, as not everyone can drive. If you 
know your parent/guardian/person that is driving you will not have 
you there 10-15 minutes early, you must do everything you can to 
accommodate. Reach out to other students and ask for a ride, 
message the director(s) that you will be a little late and explain the 
reason (note that explaining the reason does not mean blaming it 
on someone else. It is not “My mom is running slow, so I will be 
late”). 

ii.​ Being ready when call time hits. Being ready when call time hits 
means that you are not doing something else, distracted, or 
nowhere to be found. If rehearsal starts at 3:00pm, you are ready to 
start rehearsing at 3:00pm. Mentally and physically. 

iii.​ Arriving with all necessary materials. Just because you showed up 
does not mean that you showed up ready for rehearsal. You must 
bring any and all materials required for the rehearsal, show, 
workshop, or other event you are at. This could mean scripts, 
pencils, highlighters, notebook, water, or appropriate attire. 

iv.​ Submitting materials on time. This could be classwork, or work 
assigned by a director and/or assistant director. You will always 
have deadlines in your life, so learning how to properly balance 
them and manage your schedule is one of the best things you can 
start developing right now.  

 
 



2.​ Preparation 
a.​ Being prepared is another simple way to increase credibility and reliability. 

You cannot show up to give a presentation without having practiced and 
prepared it. Similarly, you cannot show up to an off-book rehearsal without 
knowing all your lines. Learning how to be prepared on time now will save 
you so many headaches and potential repercussions later down the line. 
Preparation and time management are similar, but they differ in a lot of 
ways. Preparation is how you do not waste time. An example I’m sure 
you’ve heard is: you do not show up to a band practice without having 
learned the songs. The time allotted for practice will now be used for 
qteaching. This is wasting time.  

b.​ The non-negotiable parts of the JTC preparation standard are: 
i.​ Off-book on off-book day. Being off-book is actually a much more 

applicable life skill than it may seem. It is the same as memorizing 
for a test, meeting, presentation, or interview. On the first off-book 
rehearsal, mistakes will happen, and that is okay. However, you 
should be at least 90-95% on every line, direction, and piece of 
blocking you have. 

ii.​ Notes and review. Taking notes when they are given and reviewing 
them is something you will do for a very long time. Do not assume 
you will remember everything. Writing down notes on paper and 
then reviewing them when practicing at home will help you come 
into the next rehearsal prepared and ready for new notes and new 
direction. 

iii.​ At-home practice. Practicing at home is something many actors do 
not do. It is more than just running lines and memorizing them; it is 
being on your feet and practicing what you perform. You should be 
researching, doing character exercises, and making sure that you 
have a noticeable increase in performance every rehearsal. You 
should never have to be told the same thing twice. 

iv.​ The due date is NOT the do date. This is something that will set 
you back very far. Just because something is due on Tuesday does 
not mean that you do it on Tuesday. Learning how to get work done 
early will greatly benefit you. Being off-book before off-book day, 
doing character exercises or worksheets assigned well before they 
need to be turned in.  

 
 
 
 



3.​ Focus and Discipline 
a.​ Staying focused and disciplined is a basic and common standard almost 

anywhere you go. You must maintain full attention, self-control, and active 
engagement throughout the entire rehearsal. Not just on stage. Not just 
during notes. The entire time. Learning how to lock your brain in when it is 
time to work protects the work environment. One distracted person can 
break concentration, lower energy, and make it harder for others to take 
risks or feel engaged. It also will build respect and trust. Directors will trust 
you, fellow students will feel supported, and the entire room becomes 
more productive. You are training attention control, impulse control, and 
consistency under pressure. This does not mean correcting other students 
in an inappropriate way, but rather leading by example. 

b.​ The non-negotiable parts of the JTC focus and discipline standard are: 
i.​ Eyes and attention on the work at all times. You cannot just focus 

when it is convenient or when you feel like it. You need to be 
focused on the work the entire time. When you get distracted, you 
will distract other people. This is when one person can throw off the 
entire room. 

ii.​ Listening to direction, notes, and peers. Listening to these things 
will create a very supportive and productive environment. Although 
listening to peers can sometimes be hard, you cannot just dismiss 
an opinion because it was not given by someone in charge. Some 
of the best feedback you will get will be from your peers. 

iii.​ No side conversations unless directed otherwise. Do not just start 
talking whenever you have what you perceive as downtime. You 
should always be working on something, even if that is just 
watching what is going on and learning from it. Do character work, 
run lines, research the show. 

iv.​ No phones unless directed otherwise. Similarly, getting on your 
phone during a rehearsal is the easiest way to get you distracted 
and locked out. If phones are not collected at the beginning of a 
rehearsal, simply put it in another room if you know you cannot 
resist. 

v.​ Doing what you are supposed to do. This is a very broad segment, 
but it is very simple. If you are given a direction, do it. If you are 
given a task, do it. If you are given a note, do it. You can’t just act 
laissez faire and expect everything to work out for you. You must do 
what you’re supposed to do when you’re supposed to do it. 

 
 



4.​ Collaboration 
a.​ At a basic level, a company member actively supports, listens to, and 

works with others to strengthen the overall performance, not just their 
own. Focusing on ourselves is easy, but just because something is easy 
does not mean it is right. We need to support each other as an ensemble, 
not as a bunch of cliques. Performance in a given task with others is 
dependent on connection and collaboration. We can create trust and 
create more creative environments for our peers. You should aim to focus 
not just on yourself, but everyone as a whole. 

b.​ The non-negotiable parts of the JTC collaboration standard are: 
i.​ Active listening to peers. Listen to scene partners, fellow members 

of your respective crew, or anyone else. Everyone should have a 
voice, as everyone has the potential to provide value. Active 
listening is more than just hearing. You need to truly listen, 
understand, and strongly consider applying.  

ii.​ Taking direction without being defensive. Being defensive is 
common with artists, as we are protective over our art, but we will 
not grow if we do not take direction. Learning to just say “okay” and 
do what you were told without giving reasons to justify why you’re 
right and they’re wrong is something that can be very hard, but will 
greatly benefit you. 

iii.​ Being adaptable. Never think your way or the highway. Always be 
able, willing, and ready to adapt to anything that might come your 
way. The directors are in charge of the vision for the show, and 
there may come a time where you did something that you are proud 
of that does not match that vision. 

iv.​ Communicating properly. Part of life is learning how to 
communicate in a way that gets your point across effectively 
without hurting or insulting someone. If you have a question, never 
be afraid to ask. A big part of this is never being accusatory. 

v.​ Out-of-work behavior. Every student must uphold values of the JTC 
in and out of a rehearsal or event. You are always representing 
your company, but furthermore, you are always influencing others. 
This is touched on more in team building, but whether you feel like 
a leader or not, there will be people who are influenced by your 
behavior. Doing something that does not uphold JTC values-even 
when you’re not doing something with the JTC officially-is 
unacceptable. 

 
 



5.​ Work Ethic 
a.​ This is a large factor in professionalism, as even if you have everything 

else, a lack of work ethic will lead to unsatisfactory results for you, your 
peers, and the director(s). You must consistently give full effort, push 
through challenges, and actively work to improve, regardless of role, 
mood, or circumstance. Talent means nothing without effort. Growth 
happens through discomfort. You put everything into every task you have. 
You need to push yourself further in order to grow, and building work ethic 
is irrefutably one of the most (if not the most) important life skills you can 
build 

b.​ The non-negotiable parts of the JTC work ethic standard are: 
i.​ Full effort in rehearsal. You must always give your full physical and 

mental effort. By doing it halfway, you are hurting the final product, 
yourself, and your peers who are doing their best.  

ii.​ Making mistakes means trying again. If you shut down after you 
make a mistake, you will reach true success in anything. We will all 
make mistakes, but we need to confront them head-on. Learning 
how to push through mistakes will always make you better. Letting 
mistakes hold you back will only hurt you in the long run. 

iii.​ Apply notes with intention. Similarly to aforementioned note-related 
guidelines, you cannot just implement a note at face value. There is 
always more you can add or learn from any note. When you apply 
it, you must apply it with a true intention. What exactly is it helping 
you with? How does it strengthen you? What does it strengthen? 

iv.​ Resist burnout. Burnout is extremely common, and it holds so many 
people back. You must learn how to confront your burnout and push 
past it. Never give up because something is hard. Pushing through 
that and being proud of your final result will make you so much 
prouder and stronger than just giving up. You will regret it if you 
give in and give up. 

v.​ Maintaining energy. Maintaining your energy can be hard, and it 
does not mean you always have to be happy. It just means you 
always have to be positive. Negative attitudes are contagious and 
hurt the company. If you can keep your energy up from the 
beginning of the rehearsal to the end, it is okay to drop it right after. 
You need to take your personal feelings out of what you do. You 
cannot act angry in a scene because you are angry in real life. 

 
 
 



6.​ Cordiality 
a.​ Cordiality is a basic part of being professional. You will work with people 

you do not like, but letting those feelings impact the work is unacceptable. 
Learning how to be cordial with the people around you, despite your 
personal feelings, helps keep the company clean and positive. Everyone 
is treated with respect, maturity, and professionalism. It is not just your 
friends. It is not just when you’re in a good mood. It is all the time to every 
person. 

b.​ The non-negotiable parts of the JTC cordiality standard are: 
i.​ Acknowledging others. This could mean greeting someone, using 

basic courtesy (“please” and “thank you”), asking someone how 
they’re doing or how their day was, or anything else that lets people 
know they are seen and heard. 

ii.​ Speak respectfully. Respect is huge. Never speak disrespectfully to 
or about someone. There is no gossip, there is no spreading 
rumors, there is no disrespect to someone’s face or behind their 
back. Respecting the people around you is simple. Don’t tear 
people down, don’t be rude or dismissive, don’t talk down to 
someone. Just be respectful. Respect is a two way street. For 
someone to respect you, you must respect them. 

iii.​ Handle conflict maturely. Address issues privately and 
appropriately. Do not get upset with someone and start spreading 
rumors about them. Do not ostracize someone simply because you 
don’t like them. If the conflict is too large, take it to a director or 
faculty member.  

iv.​ Maintain positivity and professionalism. Being positive and 
professional is a standard guideline almost anywhere you will go. 
Don’t bring negativity into the room. Don’t complain. 

v.​ Inclusive behavior. Include everyone you can. Don’t explicitly 
exclude others or form cliques. No one is above anyone else. You 
do not need to hang out with every single person, but you at least 
need to be able to civilly talk and be around every single person. 
Part of cordiality goes back to work ethic where you put your 
personal experiences with someone behind you when you are in 
the work environment. Going to complain about someone all the 
time because you don’t like them is not okay.  

vi.​ Respect towards everyone. No one should be treated at a lower 
level than anybody else. You must always treat everyone with 
respect whether you like them, whether you hate them, whether 
they hold a position of authority, or any other reason. 



7.​ Team Building 
a.​ Team building as defined by the JTC Professional Standards System is “A 

company member actively contributes to a positive, unified, and 
supportive environment by lifting others up, eliminating toxic behavior, and 
strengthening the group as a whole.” This means you’re not just nice, 
you’re not just staying out of drama, you’re making an active effort to make 
the company better. Negative energy is contagious and can ruin a 
company. When we unite as one strong positive team, we will outperform 
any one talented individual (or even small group of people). Eliminate toxic 
culture before it starts by shutting down small negative comments or 
conversations, including everybody, and reporting things to the directors.  

b.​ The non-negotiable parts of the JTC team building standard are: 
i.​ Actively encouraging others. Acknowledge someone’s effort and 

their improvement. Make an effort to reach out to someone and tell 
them they’re doing a good job. Support people after they make 
mistakes. 

ii.​ Speaking positively. There will be no trash talk, slander, gossip, 
tearing down, talking down to, bullying, harassment, negatively 
joking about, or talking rudely to or about ANYONE (regardless of 
whether they are in the JTC or not). This is the quickest way to get 
yourself removed from a production, and potentially the company 
as a whole.  

iii.​ Take responsibility for the room’s energy. If you know you are being 
negative, take responsibility and fix it. Do what you can to be a 
leader and help control the energy of the room. Add focus when it 
drops. Never engage in negative behavior, only ever shut it down. 

iv.​ Maintaining a non-toxic environment. This is a culmination of 
everything that has to do with not being negative. Have a negative 
thought? Keep it as an inside thought. You are entitled to your 
opinions, but that does not mean you will be able to share them if 
they are harmful. Learn inside versus outside thoughts. 

v.​ Lift others up. You must lift up others. Giving people help, feedback, 
compliments, and overall just including them and being positive is 
the best thing you can do for the company. We need to put focus on 
making sure that we are actively encouraging, supporting, and 
acknowledging our peers. 

vi.​ Represent the company well. It has been touched upon, but you 
must always positively represent the JTC. That means going to all 
of your classes, doing all of your work, having the best grades you 
can, and being a positive member of the school and community. 



Not doing these things can impact decisions on whether or not you 
fit into the cast or crew of following productions. This also means 
not posting negative things on social media, as it will always come 
back to hurt you.  

vii.​ Make any effort you can to shut down any negativity. As mentioned 
many times, you must shut down any negativity. See something? 
Say something. Hear something? Say something. Tell the person 
right there to stop or inform a director. This is a huge way to make 
an impact. 

viii.​ Always try your best to be there if someone needs you. People may 
reach out to you for help, especially if you are an upperclassman. 
Respond to them and let them understand that you are there to 
help them and support them. If this means giving someone a ride 
home or calling someone or helping someone with homework, then 
that is what you do. Help others. 

 
 

8.​ Final Note 
a.​ Understand that just because something was not directly listed here does 

not mean that it is not part of the standards. Any repercussion from any 
action will be at the discretion of the directors and includes but is 
not limited to anything on this document. Any action that breaks one 
of these standards, the code of conduct, the rehearsal guidelines, 
the production guidelines, the handbook, or anything else that 
outlines rules is able to be given consequence, even if that action 
was not directly stated as a rule, but falls underneath one of the JTC 
Professional Standards in accordance to the directors. In 
understanding this, you now know that if you make an action that goes 
against one of these standards, even if it is not explicitly written, you are 
capable of experiencing repercussions as the directors see fit. You will 
never be given a consequence for no reason, you will never not have the 
opportunity to explain yourself (which includes telling your side of the 
situation), and you will never not know why you are being given 
consequence. If you were prematurely given repercussions without getting 
to explain yourself or know why, you have the ability to submit an appeal 
which will be reviewed by the directors and, if appropriate, president of the 
company. This document does not cover every possible behavior. In short: 
Any action that undermines company or KatyISD standards, culture, 
or productivity may result in consequence at director discretion. 

 



ENFORCEMENT SYSTEM 
 

1.​ “You are not punished for making a mistake, but rather you are held accountable 
for how you respond to it.” 

a.​ The correction falls in this formula: 
i.​ NO: “You were late so you get a consequence” 
ii.​ YES: “Being late shows you’re not reliable. If you’re not reliable, 

you lose trust. If you lose trust, you lose opportunities.” 
iii.​ This is how real life works. 

b.​ This does not mean consequences will not be enforced or given. It means 
that consequences will be direct results of actions. If you are late too many 
times, you may lose the opportunity of getting to perform in your role. This 
is a natural consequence due to repeated lack of reliability.  

c.​ It is directly cause and effect.  
2.​ Every issue must be tied to a specific JTC Professional Standard 

a.​ This means that there will be no consequence for “bad attitude”, but 
instead a missed standard in team building. 

3.​ Every issue will be addressed immediately unless the director(s) deem it 
inappropriate to respond at that moment. 

a.​ This can be something simple like: 
i.​ “Focus”, “That’s not the standard”, or “be respectful” 
ii.​ These corrections are not punishments. They are immediate resets 

meant to protect the rehearsal environment and prevent escalation. 
b.​ Addressing issues in the moment is quick behavior correction that is 

meant to prevent anything further (such as a meeting or consequence) 
4.​ Official missed standards will be logged. 

a.​ Official means that it is repeated or large enough to be deemed a worthy 
issue of more than quick correction. Some examples of this are that it: 

i.​ Has happened multiple times 
ii.​ Is disrupting rehearsal 
iii.​ Is negatively impacting others 

b.​ This will happen in a short meeting with the director(s) where you will 
discuss what happened and what is wrong with it. This is not a 
consequence. This is an opportunity for you to acknowledge what you did 
and make sure it does not happen again. 

c.​ All official missed standards and level changes will be documented. 
5.​ Student reflection 

a.​ Students will answer the following questions in a short reflection in every 
level: 

i.​ What standard did you miss? 



ii.​ What exactly did you do? (no excuses) 
iii.​ How did it affect others or the rehearsal? 
iv.​ What is your plan to fix it? 

b.​ Doing this provides accountability for the student. If they cannot be honest 
about what happened, they are not taking accountability. 

6.​ Reset opportunity 
a.​ After the student provides their reflection, they now have a clean chance 

to fix it.  
b.​ Show the change. The mistake is not being held over the student. This is 

their chance to show that they can grow and learn from what happened. 
c.​ Mistakes are allowed. Negative patterns of repeated behavior are not. 

7.​ Escalation upon continued behavior 
a.​ This is what will happen if students make repeat offenses in one or more 

of the JTC Professional Standards. 
b.​ LEVEL 1: Pattern Warning 

i.​ The student will have a private conversation with the director(s) 
where expectation is clarified. The student will fill out an 
accountability form. 

c.​ LEVEL 2: Accountability Action 
i.​ These are actions directly tied to the students behavior. If they are 

having focus issues, they are removed to observe. If they are not 
off-book, they will have to do line checks and spend rehearsal time 
running lines. The action being made is meant to correct the 
problem. 

d.​ LEVEL 3: Opportunity Impact 
i.​ Good opportunities are a privilege, not a right. By level three, your 

actions are directly affecting your role in the company. You can 
expect less stage time, less leadership positions, and limited 
opportunities. Opportunities are earned through consistent 
professionalism and may be reduced when standards are not met. 

e.​ LEVEL 4: Stage One Removal 
i.​ Stage one removal refers to being removed from a production or 

leadership position. This is the fourth stage in the process, and it 
has been iterated multiple times what the expectations and 
standards are. This does not necessarily mean removal from any 
show or production, but simply the one you are currently in. 

f.​ LEVEL 5: Stage Two Removal 
i.​ Stage two removal refers to receiving a temporary ban on 

participating in JTC events. This is NOT permanent. This is a last 
chance opportunity for a student to show how they can improve. 



g.​ LEVEL 6: Stage Three Removal 
i.​ Stage three removal is the final stage of consequence. The student 

is removed from the JTC indefinitely due to an inability to meet 
established standards after multiple interventions, and is no longer 
allowed to participate in JTC events or productions. They are, 
however, allowed to continue watching the shows if they wish. 

8.​ Severity Clause (Level Skipping) 
a.​ Purpose:  

i.​ To allow immediate escalation when behavior is serious enough 
that standard progression would be inappropriate according to the 
directors and/or documentation. 

b.​ Clause:  
i.​ Certain behaviors may result in immediate escalation to a higher 

enforcement level, including skipping levels entirely, at the 
discretion of the director(s). 

c.​ Examples include, but are not limited to: 
i.​ Behavior significantly disrupts rehearsal or production 
ii.​ Behavior poses a risk to the safety or well-being of others 
iii.​ Behavior involves harassment, bullying, or targeted disrespect 
iv.​ Behavior demonstrates clear and intentional disregard for the 

standards 
v.​ Behavior severely damages the trust, culture, or integrity of the 

company 
d.​ These behaviors can see a skip in levels depending on: 

i.​ Impact 
ii.​ Severity according to the directors 

9.​ Exception Clause (Context Consideration) 
a.​ Purpose 

i.​ To allow fair consideration of legitimate circumstances without 
removing accountability. 

b.​ Clause: 
i.​ Directors may consider contextual factors when determining 

enforcement. 
c.​ These include, but are not limited to: 

i.​ Emergencies or unforeseen/extraneous circumstances 
ii.​ Situations outside of the students control 
iii.​ First time, non-pattern behavior. 

d.​ Context does not eliminate accountability. It may adjust the level or type of 
response, but expectations for future behavior remain unchanged. 



e.​ Repeated use of the same excuse or circumstance will no longer be 
considered an exception and will be treated as a pattern. 

f.​ Students are responsible for communicating issues that may affect their 
ability to meet standards before they become problems. Failure to  
communicate in advance may result in loss of exception consideration. 

10.​ De-escalation system 
a.​ Advancement in levels happens due to repeated behavior, whereas 

reduction in levels happens due to repeated improvement.  
b.​ Eligibility for de-escalation: 

i.​ Student consistently meets all applicable standards 
ii.​ Student applies previous feedback without being reminded 
iii.​ Student demonstrates clear behavioral change (not temporarily 

complying) 
iv.​ Student shows accountability without resistance or excuses 

c.​ What does not count: 
i.​ One good rehearsal 
ii.​ Temporary improvement followed by regression 
iii.​ Saying the right things without changes in actions 
iv.​ Avoiding getting caught 

d.​ STEP ONE: Demonstration Period 
i.​ After a level is assigned, the student enters a demonstration period 

where they must consistently meet expectations. This is not 
time-based. This is behavior-based. Directors will observe 
consistency in class, rehearsals, and events 

e.​ STEP TWO: Informal Evaluation 
i.​ Directors will evaluate changes in behavior, student self-correcting, 

standards being met without intervention. 
ii.​ If the answer to those is yes, the process continues. 

f.​ STEP THREE: Level Reduction 
i.​ The student is moved down one level at a time. Each level is 

earned back through consistency.  
g.​ STEP FOUR: Reinforcement 

i.​ The student will continue to be monitored and potentially moved 
down according to the outline in level three. Regression may result 
in returning to previous levels. 

h.​ STEP FIVE: Special Cases (Level 3+) 
i.​ At a higher level, de-escalation will take longer. Students will need 

to rebuild trust with the directors and their peers, as well as 
demonstrate leadership. They will need to show sustained 



improvement for a longer period of time, but they can still work their 
way back into neutral ground. 

i.​ STEP 6: Re-Entry 
i.​ For students coming back after levels four or five, the process will 

be different. 
ii.​ The student must complete a formal reflection, have a meeting with 

the director(s), and have a clear plan for improvement. 
11.​Leadership Clause 

a.​ The people who will be held at an even higher standard than everyone in 
this document are company leaders. This includes (but is not limited to): 

i.​ Lead actors 
ii.​ Crew Chiefs 
iii.​ Stage Managers/Assistant Stage Managers 
iv.​ Student Directors/Student Tech Directors/Assistant Directors 
v.​ Officers and chairpeople 

vi.​ Students enrolled in production level courses 
b.​ If you are in a position of leadership, you will not be given more leeway 

than someone who is not. You are someone who is leading and guiding 
the future of the company. If a company leader is found to be missing the 
JTC Professional Standards, they may be subject to level skipping or 
immediate removal from their position. 

c.​ You are valued and wanted, but not irreplaceable. Just because you are 
the lead of the musical does not mean that you can disregard the 
standards without facing consequences. 


